
 

 
 

Community of Practice 
Language Services Innovation Grants 

 
Terms of Reference – July 2017 

 

Background  
Inadequate communication between healthcare providers and people who have limited English 

proficiency, or who use Auslan, impacts their ability to access services and to participate in 

decision-making processes. Effective communication between providers and clients is an important 

element of high-quality and safe health care and when service providers and clients do not share 

the same language and culture, this may impact on the quality of care clients receive.1 Victorians 

with limited English proficiency require some form of language service to overcome a language 

barrier in complex communication encounters with service providers.2  

In 2017 the Department of Health and Human Services established a new Language Services 

Innovation Grant program to improve the capacity of public hospitals to provide effective and 

responsive language services in acute health settings in Victoria. The Language Services and 

Innovation Grant program will fund a number of projects over a four year period. These projects will 

be based across a number of regions with consideration to regional services and the northern 

metropolitan region due to high settlement numbers.  Initial Expressions of Interest saw four 

projects funded from 2017-2019 with an anticipated further three projects to be funded from 2019 – 

2021. Services funded in the first round may apply in the second round however each project is 

considered as a two year initiative. 

In June 2017 the four recipients were announced: 

 Goulburn Valley Health – It’s an emergency! Language Service Provision in the ED.  

 Melbourne Health – Improving access to professional interpreters using 

videoconferencing. 

 Monash Health – Measuring what matters; data systems to optimise outcomes for women 

who require an interpreter in maternity care  

 Western Health – Improving access and equity in the West: language services 

Purpose of the Community of Practice 
The Community of Practice will provide a forum where the four projects and relevant stakeholders 

can meet to support the development and implementation of their Language Service Innovation 

Grant projects. The Community of Practice will be dynamic and may consist of the following: 

problem solving, requests for information, sharing experience, reusing assets, growing confidence, 

discussing developments, documenting projects, mapping knowledge and identifying gaps.3 

 
 

                                           
1 Language Services Policy Department of Health and Human Services, January 2017. Available on the Department of Health and 
Human Services website <https://dhhs.vic.gov.au/publications/language-services-policy>  
2 https://www.ceh.org.au/wp-content/uploads/2016/03/Language%20Services%20Guide%202014.pdf 
3  Communities of Practice; a brief introduction, April 2015. Available at http://wenger-trayner.com/introduction-to-communities-of-
practice/ 



 

 
Areas of Work 
The Community of Practice will; 

 

1. Provide an opportunity for discussion regarding project development/implementation.  

2. Clarify relevant existing resources and identify any needs for the development of new 

resources. 

3. Determine where key stakeholders may potentially be collectively sought and facilitate 

same.  

4. Support the submission of mid-term/full-term progress reports submitted to DHHS and the 

Victorian Refugee Health Network. 

5. Support a dynamic and responsive dissemination process of sharing 

information/results/findings at relevant intervals throughout the project.  

Membership 
Membership of the working group will be composed of representatives from the following 

sectors/organisations:  

 Goulburn Valley Health 

 Melbourne Health 

 Monash Health 

 Western Health  

 Department of Health and Human 

Services 

 Safer Care Victoria 

 The Victorian Refugee Health 

Network  

 Victorian Foundation for Survivors of 

Torture (Foundation House) 

 Centre for Culture, Ethnicity and 

Health 

 

 
Meetings 
To be held at Victorian Foundation for Survivors of Torture (Foundation House) in Brunswick; 4 

Gardiner Street, Brunswick 3056. Frequency likely to be bi-monthly however to be determined on 

the 17th August 2017 at the first Community of Practice meeting.  

 

Roles and responsibilities 
The Victorian Refugee Health Network will support the project by providing overarching program 

support for the four programs. This support will include establishing the Community of Practice, 

supporting project documentation and ensuring what we learn from these projects can be shared 

with other Victorian Health Services.  

 

The Community of Practice will be chaired by Sue Casey, Sector Development and Partnerships 

Manager at Foundation House. Secretariat support for the Community of Practice will be provided 

by Toni Mansfield, Sector Development & Policy Advisor with the Victorian Refugee Health 

Network.  

 


