
Primary Health Networks 

What is happening? 

In March 2014, the Horvath Review of Medicare Locals made a number of key recommendations 

with the intent that primary health care in Australia is coordinated, efficient and effective.  As such, 

the Federal Government announced that Medicare Locals would close on 30 June 2015 and a 

smaller number of Primary Health Networks (PHNs) would be established from 1 July 2015.  As 

described, PHNs will be responsible for improving patient outcomes in their local area and will have 

core functions of population health planning, service integration and coordination and purchasing of 

services.  PHNs aim to be locally relevant, responsive and accountable in ensuring that primary, 

community and specialist services work together.    PHNs will have Clinical Councils that seek to 

increase GP engagement, and Community Advisory Committees will ensure consumer engagement 

and patient-centred decision making. 

What does this mean for refugee health? 

The Victorian Refugee Health Network (the Network) recognises that the transition from Medicare 

Locals to PHNs poses both opportunities and challenges for primary care, and more specifically for 

refugee health in Victoria.  PHNs provide opportunities for population health planning approaches 

and greater service integration and coordination with both private and public primary, community 

and specialist services.  The Network identifies that PHNs can have a crucial role in ensuring the 

health needs of people from refugee backgrounds and people seeking asylum are embedded in 

service planning and delivery.  This presents an opportunity for the Network and the sector to 

position refugee health in the planning and development stages of the PHNs, and to ensure people 

from refugee backgrounds are considered and supported in the PHN Community Advisory 

Committees, including appropriate resourcing for interpreters.   

What is the Victorian Refugee Health Network doing? 

The Victorian Refugee Health Network is currently in the process of writing to Medicare Locals who 

may be considering participation in the tender process.  The Network has offered flexible support to 

Medicare Locals in order to ensure the broad health needs of people from refugee backgrounds, 

including people seeking asylum, are represented in tender submissions and to assist in preserving 

the positive work of Medicare Locals to date.  The Network recognises that embedding refugee 

health within the work of PHNs is critical to ensure services are able to plan for, and respond 

appropriately to, the health needs of people from refugee backgrounds and people seeking asylum.  

As such, the Network will look closely at the tender documents when they are released and will 

consider appropriate strategies to engage PHNs in future, including workforce development 

opportunities. 

What can you do? 

 Find out if the Medicare Local in your area is planning to submit a tender and participate in any 

consultation processes to highlight the needs of people from refugee backgrounds including 

people seeking asylum. 

 Keep working within your own service and local area toward appropriate, accessible and 

coordinated primary health care for people from refugee backgrounds and people seeking 

asylum, while recognising the changing service environment. 

 Support people from refugee backgrounds to participate in the Consumer Advisory Committees 

and to have their views heard. 

http://www.health.gov.au/internet/main/publishing.nsf/Content/A69978FAABB1225ECA257CD3001810B7/$File/Review-of-Medicare-Locals-may-2014.pdf


 Stay informed about the changes and be prepared. 

http://www.health.gov.au/internet/main/publishing.nsf/Content/primary_Health_Networks

