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Today’s discussion
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Ambition and scope

• Covid-19 challenges have not changed commitment to 
reform

“reforming our mental health system in Victoria and nationally is now 
more important than ever, as more people reach out for help following 

the impacts of the coronavirus pandemic,” – Minister for Mental Health, 
Martin Foley
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• Safe places

• Diverse experience and sources

• Evidence in all forms

• Collaborate

• Learning and adapting together

Working differently

• Evidence informed

• Accountable

• Fresh eyes, fresh ideas, fresh perspectives.

Building and cultivating possibilities

Ambition and scope
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The nine 

recommendations

1. Establish new Victorian Collaborative Centre for 
Mental Health and Wellbeing

2. Targeted acute mental health service expansion

3. Suicide prevention

4. Aboriginal social and emotional wellbeing

5. A service designed and delivered by people with lived experience

6. Lived experience

7. Workforce readiness

8. New approach for mental health investment

9. Mental Health Implementation Office

Bring people with lived experience together with 
researchers and experts to deliver services and 
undertake research

Establish 170 new youth and adult acute 
mental health beds to address critical 
demand pressures

Expand follow-up care and support for people 
after a suicide attempt through the Hospital 
Outreach Post-suicidal Engagement (HOPE) 
program

Expand social and emotional wellbeing teams in Aboriginal 
Community Controlled Health Organisations across Victoria

Establish a new residential mental health service to provide short-term treatment, care and support 
in a community setting

Expand the consumer and family-carer lived experience workforces 
and enhance workplace supports for their practice

Prepare for workforce reform and address workforce 
shortages by developing new training pathways and 
recruitment strategies

Designing and implementing a new approach to 
mental health investment

To lead implementation of seven of the recommendations 
and publicly commit to a program of work and report 
progress
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Mental health of refugees and asylum 
seekers

• Disproportionately affected by poor mental health and 
suicide

• Added challenges in rural and regional areas
• Submissions have informed the recommendations. 
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57%
of submissions were 
about access

40%
of submissions were 
about navigation

37%
of submissions were 
about suicide 
prevention

73%
of submissions were 
from individuals

13%
of submissions were 
from organisations

13%
of submissions were 
from groups

63%
of individual 
submissions 
identified their 
gender as female

23%
of individual 
submissions 
identified their 
gender as male

1%
of individual 
submissions 
identified their 
gender as self-
described

6%
of individual 
submissions were 
from youth (18-24)

32%
of individual submissions 
were from adults aged 25-
44

37%
of individual submissions 
were from adults aged 45-
64

10%
of individual submissions 
were from adults 65+

What 3267 submissions shared
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Experiences and barriers vary

“Although I did get help from a psychologist, mental health is stigmatised 
in our community. Mental health is a white people/Australian thing which 
they make a fuss about.  For our community, it doesn’t exist. You’re either 

strong or weak” 
– Mr George Yengi



OFFICIAL

The keys to success
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Inclusive Purposeful

Seizing the opportunity Leading and working together Establishing role of Mental 
Health Reform Victoria

Seizing the opportunity

• Co-design with all stakeholders 
• Create and connect our data
• Integrate evidence
• Recognise and tackle inequity
• Provide clear and decisive leadership.
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Inclusive Purposeful

Seizing the opportunity Leading and working together Establishing role of Mental 
Health Reform Victoria

Leading and working together

• Seeking your:
• expertise
• open, frank and curious conversations
• commitment.
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Inclusive Purposeful

Seizing the opportunity Leading and working together Establishing role of Mental 
Health Reform Victoria

Establishing role of MHRV

• Develop capacity and lay foundations
• Put people with lived experience at the centre
• Approach opportunity with fresh eyes
• Shared contribution, response, leadership. 
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What we are working towards

“Victoria’s mental health system should be one in which access to 
treatment, care and support does not discriminate – one providing 

services that none of us would hesitate to use or have our loved ones use 
to seek support” 

– Chair of the Royal Commission, Penny Armytage
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Thank you


